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Dear Members

There are a number of important documents here for your attention. Please read these before the Annual General Meeting, which will take place at the Symposium on The Autopsy in London on Friday 27 November 2009. The documents herewith include the reports of the General Secretary, the Meetings Secretary and the Treasurer, the latter including the Accounts for the past year. The Minutes of last year’s AGM are also included. Please also read the following summary:

1. We remain in gratitude to our Treasurer, Dr Ray McMahon for the continuing excellent state of our finances, despite the global economic downturn.

2. Professor Geraint Williams has taken over as President and Chairman and Professor Neil Shepherd as President-Elect. The General Secretary is now Professor Andrew Nicholson. Dr Bryan Warren continues as Meetings Secretary and Dr Stephen Wells as Divisional Editor. Both continue to demonstrate considerable drive and enthusiasm in these roles, and we have appointed Dr Ian Roberts as Deputy Meetings Secretary to help with the increasing workload in this area. Belgian and Irish Councillors continue as Professors Isabelle Salmon and Elaine Kay. Professor Paul van der Valk now takes over from Professor Chris Meijer as Dutch Councillor. 
3. Council has continued its strong support for educational developments both in this country and abroad. This year has seen the sixth bestowing of our Grants, Fellowships and Scholarships, the Underwood Initiative, to support students for BScs and Electives in Pathology and for members of the BDIAP to undertake educational studies elsewhere. Our support for African and Arab pathology continues. We have continued our Registrarships in pathology training in the Republic of South Africa under the guidance of Professor Martin Hale. Furthermore we continue to support the Arab British School of Pathology, through the offices of Professor Kristin Henry, now President-Elect of the IAP Academy. Professor Claude Cuvelier has taken over as European Vice-President.

4. Our own Educational Meetings this year have been universally successful, as Bryan Warren’s report indicates. We continue to enthusiastically cherish our strong links with the Pathological Society, to which the success of the joint meeting in Cardiff is testament. We have also now run two meetings for trainee pathologists on cut-up and usage of ancillary techniques, with this set to continue.

5. As trainees are now a formally recognised category of the BDIAP, updating of the Constitution is required and the recommendations proposed by Council are attached for review, so that they may come to the membership for approval at the AGM.

6. Subscription rates will stay the same this year, as agreed last year. Thus the rate for Membership to include ‘Histopathology’ is £85.00. Annual subscriptions are due on 1st January 2009 and are payable as follows:


UK Members

Direct Debit is recommended. We shall be deducting 2010 subscriptions in January. If you do not have a direct debit mandate set up, please send a cheque to the Administrative Secretary at the above address.


Belgian, Dutch, Irish and other Overseas Members

Payment by credit card is recommended. Credit card forms are attached for all members (other than UK members). These should be completed and returned to the Administrative Secretary at the above address. 


The current rates of subscription are:-

· Junior/trainee membership to include Histopathology £10.00

· Membership to include Histopathology £ 85.00
· Membership to include Histopathology PLUS Modern Pathology OR Laboratory Investigation £150.00
· Membership to include Histopathology AND Modern Pathology AND Laboratory Investigation £215.00
We look forward to seeing many of you at the AGM on Friday 27 November 2009 in London at The Royal College of Surgeons in London.

	Professor G Williams

President
	Professor A G Nicholson 

General Secretary
	Dr R F T McMahon

Treasurer 


BRITISH DIVISION OF THE INTERNATIONAL ACADEMY OF PATHOLOGY

President







Administrative Secretary

Professor Geraint Williams





Mrs Carol Harris

E-mail: williamsgt@cardiff.ac.uk





BDIAP
Treasurer







PO Box 73

Dr Ray F T McMahon 





Westbury on Trym

E-mail :ray.mcmahon@manchester.ac.uk




BRISTOL BS9 1RY

Secretary







Tel: +44 (0) 117 907 7940
Professor Andrew G Nicholson





Fax: +44 (0) 117 907 7941

E-mail: a.nicholson@rbht.nhs.uk 




E-mail: bdiap@blueyonder.co.uk
Meetings Secretary
Dr Bryan F Warren 

E-mail: bryan.warren@orh.nhs.uk
Divisional Editor









October 2009
Dr Stephen Wells

E-mail: stephen.wells@rbh.nhs.uk
SECRETARY’S REPORT

AUTUMN 2008-9

For the first time in 9 years, there is a change in the General Secretary of the division, with the retirement of Professor Neil Shepherd from this post. Thanks go to him for his hard work in organising and developing the BDIAP over this period. There is also a new President, Professor Geraint Williams, who has carried on where Professor Cuvelier left off in driving our initiatives in pathology education - in both our four member countries and also in other Divisions. Professor Geraint Williams was also integral in the success of the Joint BDIAP/Pathological Society meeting in Cardiff this year. 

Other officers have remained in post. In particular, Dr Ray McMahon has continued as Treasurer. His experience, given the turmoil in financial markets during the last 18 months, has left us better off than many societies over the economic downturn and his report documents the changes in BDIAP investment strategy.

Over 2008-9, Dr Stephen Wells, the Divisional Editor has utilised his IT skills such that our website is up and running and is now the portal for BDIAP meeting bookings with Newsletter access amongst other relevant information for members.

Changes to Council members have seen Professor Tim Stephenson elected and two further members are due for election by year-end, with Prof Sarah Pinder, Dr Ian Roberts and Dr Mark Smith coming off council. Dr Ian Roberts has however been appointed to Deputy Meetings Secretary to help with the increasing workload dealt with by Bryan Warren and Dr Mark Smith has been co-opted to the Finance Subcommittee to see through the changes in financial strategy. We have elected a new Dutch Councillor, Professor Paul van der Valk and thanks go to Prof Christopher Meijer for his input whilst on Council. 

Charitable work abroad continues with the British Schools of Pathology in Arabic, Balkan countries and Sri Lanka. In addition, we have set up a further British School of Pathology in East Africa, which was well received by regional countries where pathology in the public sector is very poorly resourced. A new and used book initiative organised by Dr Alec Howat, through the BDIAP, has led to some departments in these countries now having at least some library resources and a strategy for our role in developing African pathology has been set.

Our own meetings also flourished, with the November 2008 on Hepatobiliary and Pancreatic Pathology being highly successful and well attended as was the Joint meeting in Cardiff with the Pathological Society, showcasing national research and diagnostic advances to all those who attended. The 2009 one-day trainee meeting on ancillary techniques complemented the 2008 meeting on macroscopy and cut-up, and a third meeting will take place in 2010 for trainees. We also look forward to our Spring meeting, now due to be held at Ainley Top in Yorkshire, the topic being Upper Gastrointestinal Pathology, and also the biennial IAP World Congress in Sao Paulo in October 2010.

Congratulations go to Professor Mike Wells, who continues as Editor of Histopathology, for overseeing its impact factor rising to 4.131, now above the American Journal of Surgical Pathology, and also to Professor Kristin Henry who is now President-Elect of the IAP itself.

Finally, Council has proposed changes to the BDIAP Constitution, now that trainee membership is a recognised category, and the membership are asked to approve these at the AGM during the November meeting. 

Professor Andrew G Nicholson

General Secretary
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MEETING SECRETARY’S REPORT

AUTUMN 2009

The BDIAP Meetings Subcommittee continues to function well.  I am grateful for the hard work everyone has put in, especially Dr Ian Roberts, newly appointed Deputy Meetings Secretary and Dr Lisa Browning, newly appointed Trainee Meetings Organiser. The one and a half day meetings seem to continue to work well

The Symposium on Hepatobiliary and Pancreatic Pathology held in November last year was well attended and an excellent meeting.  The new dinner venue (The Athenaeum) proved to be very successful.

TRAINEE MEETINGS - the next meeting in 2010 will be on the Cut Up and is, by request, a repeat of a previously successful day.  Please urge your trainees to attend.

CARDIFF PATHOLOGY 2009 – this was a superb meeting - thanks to excellent local organisers with the help of Meeting Voice, a meetings organisation company run by Loretta Blackburn.  I am particularly grateful to Geraint Williams and Bharat Jasani for producing this conference and also to my fellow Meetings Secretary in the Pathological Society, Professor Ian Ellis.

27-28 November 2009 - THE AUTOPSY - London  - the quality of this meeting is high thanks to the efforts of Ian Roberts.

14-15 May 2010 - SYMPOSIUM ON UPPER GASTROINTESTINAL PATHOLOGY - this meeting has been moved from Ireland to the UK venue of Ainley Top, West Yorkshire.

26-27 November 2010 – London - SYMPOSIUM ON HEAD AND NECK PATHOLOGY - Roddy Simpson has produced an excellent programme for this meeting.

9-13 May 2011 – Ghent, Belgium - GHENT PATHOLOGY 2011 (Joint Meeting with Pathological Society). Claude Cuvelier is working hard on this meeting that will be held at the excellent conference venue of the Het Pand.

25-26 November 2011 – London – SYMPOSIUM ON THE PATHOLOGY OF INFECTION.

Bosnian British School of Pathology - this continues to be a successful venture involving and bringing together pathologists from several Balkan countries. Sanjiv Manek, Colin Clelland and Stefan Dojcinov gave a brilliant week of tuition this year and Eduardo Calonje and his colleagues will attend next year.

Sri Lankan British School of Pathology - this year’s meeting worked very well thanks to Sanjiv Manek and his colleagues.  This school will run every two years.

East African British School of Pathology  - this is in evolution at the moment.

Dr Bryan F Warren

Meetings Secretary 
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TREASURER’S REPORT

AUTUMN 2009

The financial statement for the year to 30 June 2009 has been circulated. This shows that the BDIAP remains in good financial health with increasing subscription income, slight reduction in investment income, reduction in overall assets and continuing increase in income from Histopathology. The overall effect is a small reduction in total funds from £1.837M to £1.739M (-5.33%), which in the context of the current climate of financial activity is acceptable. There has been an increase in our charitable educational activities in the last year including the support provided to colleagues in the Balkans to attend the Athens congress and the developments in East Africa, building on previous success with Dr Ahmed Kalebi. Our successful ventures with the Arab-British, British-Bosnian and Sri Lankan-British schools continue, as well as continuing support to BSc studentships, electives, travelling fellowships and travel bursaries for the home based members.

At the council meeting in April 2009, following an earlier detailed meeting of the financial subcommittee, there was an agreement that the BDIAP should modify its financial strategy. The initial remit was to decide on the purpose of our assets and it was agreed that the main aim was to support our charitable aims and objectives by maintaining a reasonably steady expenditure versus income position. The criteria for our investments were reviewed and in line with previous council discussions, there was agreement that we should avoid where at all possible involvement with tobacco and armaments (some pooled funds have a proportion of their investments in these groups). There was also discussion on our risk profile and in line with previous council discussions, this was agreed to be low-risk with an aim to maintain modest growth. It was decided to recommend that the BDIAP should use Brown Shipley as our investment advisers. Since instituting these arrangements in July 2009, there has been disposal of the Artemis Capital and COIF funds and the purchase of a mixture of equities, pooled funds and bonds, in an appropriately timed manner. We also propose to transfer our current HSBC low interest bearing funds to low-risk tax-free index linked gilts.

This year there has been increased work for members of the Finance Subcommittee (Professors Williams and Kay and Dr Smith) and I am very grateful for their support. I am pleased that Mark Smith has agreed to remain for a further year as a co-opted member to maintain continuity.  Our new relationship with Brown Shipley is going well and it is proposed that John Wood from that company should attend our next council meeting in Spring 2010. Our accountant Raj Visana provides an excellent service. As always I am extremely grateful for the very considerable efforts of our Administrator Carol Harris without whom the role of Treasurer would be very difficult.

Dr Ray McMahon 

Treasurer
MINUTES OF THE ANNUAL GENERAL MEETING

Held at the Paddington Hilton Hotel, London

Friday 28 November 2008

1.
The Minutes of the last AGM held at The Royal College of Surgeons, London on 

23 November 2007 were agreed.

2.
Election of Officers and Councillors

It was announced that Professor Geraint Williams would take over the Presidency at the end of the meeting and the new President Elect would Professor Neil Shepherd.  Professor Andrew Nicholson would become the new Honorary Secretary and that Professor Tim Stephenson was the newly elected Councillor.

3.
General Secretary’s Report

The BDIAP has had another very successful year in pathological education and advancement. We have continued our initiatives in pathology education in both our four member countries and also in other Divisions. Professor Claude Cuvelier has made an excellent President. Furthermore, Dr Ray McMahon, as Treasurer, has continued to show wise husbandry with our finances. Despite downturns in the economy, our reserves are still strong, as these documents attest. Dr Stephen Wells has become the new Divisional Editor. He has taken to this role with aplomb. He has trained in IT and is already developing the website highly successfully. The Newsletter continues to flourish under his guidance and he and his IT and Education Sub-committee has taken on numerous other educational initiatives with great success.

Whilst Professor Neil Shepherd and Dr Bryan Warren continue as General Secretary and Meetings Secretary respectively, there have been changes to Council. We have elected a new Belgian Councillor, Professor Isabelle Salmon, and a new Irish Councillor, Professor Elaine Kay. This year, Dr Cathy Corbishley was elected as a Councillor. Professor Peter Hall had demitted from his role as General Secretary of the Pathological Society. His co-opted place on Council has been taken by the new General Secretary, Professor Simon Herrington. Professor Mary Leader has also finished her term of Office as a Councillor. She has effectively been replaced by Professor Kay as the Irish Councillor.
2007 saw the continuance of the Arab British School of Pathology. Furthermore, August 2007 and September 2007 saw the Inaugural Bosnian British School of Pathology and Sri-Lankan British School of Pathology, held in Sarajevo and Colombo respectively. Both of these, conveniently, were on gastro-intestinal pathology and our President Elect, General Secretary and Treasurer were the lecturers and ambassadors for the BDIAP. The second Bosnian British School of Pathology was held in April 2008 on breast pathology. All of these were highly successful meetings and this bodes well for similar future meetings and for relationships with other Pathological Societies and Divisions.

Our own meetings were very successful. July 2007 saw the fourth Joint Meeting with the Pathological Society, in Glasgow. Continuing in the vein of the three previous joint meetings, this one was highly successful with more than 400 delegates despite some patchy Scottish weather, the feedback from this meeting was excellent. November 2007 saw our familiar Annual Meeting in London. This was on urological pathology. There were 296 registrants and the meeting was testament to the organisational skills of our Meetings Secretary, Dr Bryan Warren, our Deputy Meetings Secretary, Dr Ian Roberts and Dr David Griffiths. April 2008 saw the Inaugural One Day Seminar for Trainees in Histopathology in London. This was a superb meeting and it, too, bodes well for similar future meetings. In April 2008, the BDIAP had a joint meeting with the BAGP on gynecological pathology. 200 delegates attended and the meeting was a great success.

We look forward to the biennial IAP World Congress in Athens in October 2008. Further, our annual Autumn Meeting will be on Liver pathology in November 2008.

As part of our responsibilities for the Charity Commission, this report requires to demonstrate the following information:

List of Trustees: Professor C Cuvelier, Chairman & President; Professor G T Williams, President-Elect; Professor C W Elston, Past President; Professor K Henry, European Vice President; Professor N A Shepherd, General Secretary; Dr R F T McMahon, Treasurer; Dr B F Warren, Meetings Secretary; Professor E Kay, Irish Councillor; Professor C J L M Meijer, Dutch Councillor; Professor A G Nicholson, Councillor; Professor S Pinder, Councillor; Professor I Salmon, Belgian Councillor; Dr M E F Smith, Councillor; Dr L Browning, Junior Councillor; Dr K Robertson, Junior Councillor.

Policy on Risk Management: The Charity Trustees have given due consideration to the risks to which the Charity is exposed and systems designed to mitigate those risks. A major risk is the issue of Open Access related to articles in the Charity's journal 'Histopathology'. If Open Access was implemented in its entirety, the Charity would potentially lose much income. The Trustees are monitoring the situation closely. In the interim, the amount spent on charitable deeds has inevitably to be titrated against realistic sustainable income from members' dues and meetings' profits.

Policy on Reserves: The reserves have continued to increase year-on-year, being £1,837,363 on 30.06.08. This is despite significant increases in charitable expenditure, especially on the development of Pathology in the developing world and in spite of current financial downturns. The reserves are needed to counteract the potential of Open Access (see under Policy on Risk Management) that could have a significant impact on the Charity.

I would like to sincerely acknowledge all my colleagues on Council of the BDIAP. Mrs Carol Harris, our Administrative Secretary, is pivotal to the continuing success of the BDIAP and works tirelessly. Dr Ray McMahon has already demonstrated himself to be an excellent Treasurer. Dr Bryan Warren has been much aided in his role as Meetings Secretary by Dr Ian Roberts and by the Junior Councillor Dr Lisa Browning. Dr Stephen Wells has become an excellent Divisional Editor, particularly in his development of the website and the Newsletter. Finally, I would like to gratefully acknowledge the work of the President, the Past President and the President-Elect. All three are centrally involved in the organisation of the BDIAP and are very important to the successful workings of new BDIAP sub-committees. It is a great pleasure for me to be associated with these friends and colleagues.

4.
Meeting Secretary’s Report

The BDIAP meetings of one and a half day on single topics continue to be successful.

The Symposium on Gynaecological Pathology was held in Manchester 18-19 April and was a very successful meeting thanks to both the programme and work of local organisers.  The first Trainees Meeting was held in London in March this year, this proved to be a great success and will be repeated next year.

The International Congress of the IAP was held in Athens from 12-17 October this year.

The Symposium on Hepatobiliary and Pancreatic Pathology and this will take place in London from 28-29 November 2008 at the London Hilton Paddington.
The next Joint Meeting with the Pathological Society is CARDIFF PATHOLOGY 2009 and this will take place from 30 June –3 July 2009.  Both the programme and speakers are excellent.

A number of other meetings are in the planning stage:-

27-28 November 2009 - London - The Autopsy

Spring 2010 – Cork, Ireland - Symposium on Upper Gastrointestinal Pathology

26-27 November 2010 – London - Symposium on Head and Neck Pathology

9-13 May 2011 – Ghent, Belgium - GHENT PATHOLOGY 2011 (Joint Meeting with Pathological Society)

25-26 November 2011 – London – Symposium on the Pathology of Infection

Bosnian British School of Pathology

2008 Breast Pathology was a very successful meeting thanks to Sara Pinder and Jorges Rheis-Filo and to the excellent local arrangements of Semir Vranic and colleagues.  The next meeting will be on Gynaecological and Lymphoreticular Pathology and will be held in 2009.  Dr Sanjiv Manek and colleagues will be providing the lectures.  Dr Vranic will be away in the USA but will still help to organise this meeting.

5.
Treasurer’s Report

The auditor’s report, including the detailed financial statements, is attached. This shows that the finances of the BDIAP remain in generally good shape, although there are some issues that require more detailed consideration. Our funds carried forward at the end of the financial year show a slight increase of just under £25k leaving a total of just over £1.8m. This is a good performance in the current economic climate, in which the underperformance of our investments was counterbalanced by the excellent returns from our association with Wiley-Blackwell in the Histopathology journal and continuing income from our meetings, including our joint meetings with the Pathological Society.

The continuing success of the Histopathology journal is one of our major sources of income. This is due to the excellent work of the editor, Professor Michael Wells, and his associate editors in producing a journal whose impact factor continues to rise along with the magnificent support of Wiley-Blackwell, especially that of Elizabeth Whelan. After a number of years where the subscription costs remained static, there will be an increase in line with   inflation in the next year. 

Membership income dropped slightly this year. We have positively encouraged subsidised trainee membership but we need to ensure that our core membership is maintained and even increased.

Our educational expenditure appears to have dropped this year but this is partly explained by an exceptional payment of £50k to the Royal College of Pathologists for their education centre in the previous year. We have continued our activities within our home countries with BSc studentships, elective bursaries and fellowships. At the same time we have continued our award-winning association with the Arab-British School, while developing our relations with Eastern and Southern Africa (special commendation for Ahmed Kalebi who continues to excel in South Africa), Bosnia and Sri Lanka. 

Meetings income continues to be positive, especially our joint meetings with the Pathological Society. These meetings (our own and those with other organisations including the British Association of Gynaecological Pathology) are primarily educational and our overall aim is to be cost neutral but additional income is always welcome.  

Our investment income this year has dropped considerably. Our three unit trusts with two companies (COIF and Artemis) all showed significant drops, in line with the general performance of the stock market. We have maintained our increased income in cash in relatively low interest bearing accounts. This has turned out to be a safe strategy in the short term but there is a need now to look at a medium to long term approach to our investments. It has been agreed that the members of the finance subcommittee should meet with a number of financial companies to discuss future potential strategies. 

At present, we have sufficient assets and reserves to support our agreed activities for quite a few years to come. Our aim is to ensure that the BDIAP is able to promote our avowed charitable aims within a stable financial environment. We may find that the years of exponential growth will no longer continue but our medium to long-term strategy should be to confirm our financial stability with reasonable growth. This should be a four-pronged approach: stable or increasing membership income, continuing development of Histopathology with Wiley-Blackwell, neutral or better meetings income, and a stable or increasing investment income using professional advice.

As always, the continued success of the BDIAP in financial terms is a team effort. I am extremely grateful to our Administrative Secretary, Mrs Carol Harris, for her enormous support through the year keeping me up to date with current expenditure. The members of the finance subcommittee (Mark Smith, Claude Cuvelier and recently Elaine Kay) have been very helpful in providing advice and guidance. In his role as chair of the education subcommittee, Steve Wells has been invaluable in informing me as to who should receive our bursaries and awards. Our relationship with Wiley-Blackwell is hugely important in the generation of income for the BDIAP and I am particularly grateful to Elizabeth Whelan for her continued strong support for our organisation. The relationship of the treasurer with the secretary in any organisation is a very important one and I am very grateful to Neil Shepherd for his support throughout the year. For the recent IAP Congress in Athens, he was invaluable in ensuring our burgeoning relationship with our colleagues in Bosnia and adjacent Balkan countries. 

6.
Editor’s Report – Histopathology
The Editor reported that it had been another successful year with around 700 submissions during the year and the impact factor continued to rise.  Professor Wells said that this should have been his last meeting as Editor but as no successor had been found he had agreed to serve a further term and would now leave at the end of 2011.   The 2009 Annual Review issue would be on thoracic pathology and in 2010 it would be skin pathology with Eduardo Calonje as Guest Editor.  In 2011 it would be on lymphoreticular pathology.  A new Editor of North America would be sought next year.

7.
Awards and Prizes

The Roger Cotton Prize was awarded to Dr Idowu.  The Cunningham Medal was awarded to Professor Chris Elston for his important contribution to the BDIAP during his time in office.  The President’s Medal was awarded to Professor Harold Fox for his particular contribution to pathology.

8.
Any Other Business

There was no further business – Professor Williams was now declared the President of the BDIAP and the meeting was adjourned.
BRITISH DIVISION OF INTERNATIONAL ACADEMY OF PATHOLOGY

STATEMENT OF FINANCIAL ACTIVITIES

For The Year Ended 30TH JUNE 2009

	30.6.09
	30.6.08
	

	Unrestricted
	Total
	

	funds
	funds
	

	
	Notes
	£
	£
	

	INCOMING RESOURCES
	

	Incoming resources from generated funds
	

	Voluntary income
	2
	96,528
	88,233

	Activities for generating funds
	3
	331,943
	372,593

	Investment income
	4
	37,705
	47,985

	
	
	

	Total incoming resources
	466,176
	508,811


	RESOURCES EXPENDED
	

	Costs of generating funds
	

	Costs of generating voluntary income
	5
	321,593
	256,937

	Governance costs
	6
	31,968
	34,258

	
	
	

	Total resources expended
	353,561
	291,195


	
	
	

	NET INCOME FOR THE YEAR
	112,615
	217,616


	Unrealised gain on FA
	(210,545)
	(193,074)

	
	
	

	Net movement in funds
	112,615
	24,542


	RECONCILIATION OF FUNDS
	


	Total funds brought forward
	1,837,363
	1,812,821


	
	
	

	TOTAL FUNDS CARRIED FORWARD
	1,949,978
	1,837,363

	
	
	



BRITISH DIVISION OF INTERNATIONAL ACADEMY OF PATHOLOGY


BALANCE SHEET


AT 30TH JUNE 2009

	30.6.09
	30.6.08
	

	Unrestricted
	Total
	

	funds
	funds
	

	
	Notes
	£
	£
	

	FIXED ASSETS
	

	Tangible assets
	9
	4,554
	5,359

	Investments
	10
	705,333
	915,878

	
	
	

	709,887
	921,237


	CURRENT ASSETS
	

	Debtors
	11
	11,711
	-

	Cash at bank
	1,111,456
	918,563

	
	
	

	1,123,167
	918,563


	CREDITORS
	

	Amounts falling due within one year
	12
	(93,621)
	(2,437)


	
	
	

	NET CURRENT ASSETS
	1,029,546
	916,126

	
	
	


	TOTAL ASSETS LESS CURRENT LIABILITIES
	

	
1,739,433
	
1,837,363


	
	
	

	NET ASSETS
	1,739,433
	1,837,363

	
	
	


	FUNDS
	13
	

	Unrestricted funds
	1,739,433
	1,837,363

	
	
	

	TOTAL FUNDS
	1,739,433
	1,837,363

	
	
	


The financial statements were approved by the Board of Trustees on 25 September 2009 and were signed on its behalf by:
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.............................................

Dr. RFT McMahon -Trustee
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Professor AG Nicholson – Trustee

BRITISH DIVISION OF INTERNATIONAL ACADEMY OF PATHOLOGY


NOTES TO THE FINANCIAL STATEMENTS


For The Year Ended 30TH JUNE 2009

	1.
	ACCOUNTING POLICIES


Accounting convention

The financial statements have been prepared under the historical cost convention, with the exception of investments which are included at market value, as modified by the revaluation of certain assets and in accordance with the Financial Reporting Standards for Smaller Entities (effective April 2008), the Charities Act 1993 and the requirements of the Statement of Recommended Practice, Accounting and Reporting by Charities.

Incoming resources

All incoming resources are included on the Statement of Financial Activities when the charity is legally entitled to the income and the amount can be quantified with reasonable accuracy. 

Resources expended

Expenditure is accounted for on an accruals basis and has been classified under headings that aggregate all cost related to the category. Where costs cannot be directly attributed to particular headings they have been allocated to activities on a basis consistent with the use of resources. 

Tangible fixed assets

Depreciation is provided at the following annual rates in order to write off each asset over its estimated useful life.

	Equipment
	
	-15% on reducing balance
	


Taxation

The charity is exempt from tax on its charitable activities. 

Fund accounting

Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees.

Restricted funds can only be used for particular restricted purposes within the objects of the charity. Restrictions arise when specified by the donor or when funds are raised for particular restricted purposes.

Further explanation of the nature and purpose of each fund is included in the notes to the financial statements. 

	2.
	VOLUNTARY INCOME


	30.6.09
	
	30.6.08
	

	£
	
	£
	

	Subscriptions for Membership & Journals
	
	96,528
	88,233

	
	
	
	


	3.
	ACTIVITIES FOR GENERATING FUNDS


	30.6.09
	
	30.6.08
	

	£
	
	£
	

	Profit Share from Publication of Histopathology
	
	297,033
	289,540

	Received from Members attending meetings
	
	34,910
	65,202

	Share of Surplus from Joint Meetings
	
	-
	17,851

	
	
	
	

	331,943
	372,593

	
	
	
	



BRITISH DIVISION OF INTERNATIONAL ACADEMY OF PATHOLOGY


NOTES TO THE FINANCIAL STATEMENTS - CONTINUED


For The Year Ended 30TH JUNE 2009

	 4.
	INVESTMENT INCOME


	30.6.09
	
	30.6.08
	

	£
	
	£
	

	Fixed Asset Investments
	
	26,496
	23,780

	Current Asset Investments
	
	11,209
	24,205

	
	
	
	

	37,705
	47,985

	
	
	
	

	5.
	COSTS OF GENERATING VOLUNTARY INCOME


	30.6.09
	
	30.6.08
	

	£
	
	£
	

	Due to Publishers
	
	92,282
	86,508

	Cost of Meetings & Conferences
	
	62,817
	68,737

	Educational Expenses
	
	110,358
	58,068

	Due to Parent Association
	
	12,026
	9,004

	Expenses of Council Members
	
	44,110
	34,620

	
	
	
	

	321,593
	256,937

	
	
	
	

	6.
	GOVERNANCE COSTS


	30.6.09
	
	30.6.08
	

	£
	
	£
	

	Staff costs
	
	22,698
	23,287

	Insurance
	
	278
	278

	Communication Expenses
	
	1,413
	893

	Printing, Postage & Stationery
	
	1,291
	4,251

	Bank & Credit Card Charges
	
	2,383
	1,704

	Auditors' remuneration
	
	3,100
	2,900

	Depreciation
	
	805
	945

	
	
	
	

	31,968
	34,258

	
	
	
	

	7.
	TRUSTEES' REMUNERATION AND BENEFITS


There were no trustees' remuneration or other benefits for the year ended 30th June 2009 nor for the year ended 30th June 2008.

Trustees' Expenses

There were no trustees' expenses paid for the year ended 30th June 2009 or for the year ended 30th June 2008.

	8.
	STAFF COSTS

	30.6.09
	
	30.6.08
	

	£
	
	£
	

	Wages and salaries
	
	22,698
	23,287

	
	
	
	


The average monthly number of employees during the year was as follows:

	30.6.09
	
	30.6.08
	

	Secretarial
	
	1
	1

	
	
	
	



BRITISH DIVISION OF INTERNATIONAL ACADEMY OF PATHOLOGY


NOTES TO THE FINANCIAL STATEMENTS - CONTINUED


For The Year Ended 30TH JUNE 2009

	9.
	TANGIBLE FIXED ASSETS



Equipment

£
COST

	At 1st July 2008 and 30th June 2009
	
	32,414

	


DEPRECIATION

	At 1st July 2008
	
	27,055

	Charge for year
	
	805

	

	At 30th June 2009
	
	27,860

	


NET BOOK VALUE

	At 30th June 2009
	
	4,554

	

	At 30th June 2008
	
	5,359

	


	10.
	FIXED ASSET INVESTMENTS


	

	Listed investments
	



£
MARKET VALUE

	At 1st July 2008
	
	915,878

	Revaluations
	
	(210,545)

	

	At 30th June 2009
	
	705,333

	


NET BOOK VALUE

	At 30th June 2009
	
	705,333

	

	At 30th June 2008
	
	915,878

	


There were no investment assets outside the UK.

The Unit Value of Investments in UK were as follows:

COIF Charities Investment Fund -  £ 292,986  ( 2008 -£ 361,838)

Artemis Capital & Income Fund  -   £ 412,347 (2008 -£ 554,040 ) 

	11.
	DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR


	30.6.09
	
	30.6.08
	

	£
	
	£
	

	Other debtors
	
	11,711
	-

	
	
	
	



BRITISH DIVISION OF INTERNATIONAL ACADEMY OF PATHOLOGY


NOTES TO THE FINANCIAL STATEMENTS - CONTINUED


For The Year Ended 30TH JUNE 2009

	12.
	CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR


	30.6.09
	
	30.6.08
	

	£
	
	£
	

	Other creditors
	
	93,621
	2,437

	
	
	
	


	13.
	MOVEMENT IN FUNDS


	


	

At 1.7.08
	
	Net movement in funds
	
	

At 30.6.09
	

	£
	
	£
	
	£
	


Unrestricted funds

	General fund
	1,837,363
	(97,930)
	1,739,433


	
	
	
	
	
	
	

	TOTAL FUNDS
	1,837,363
	(97,930)
	1,739,433

	
	
	
	
	
	
	


Net movement in funds, included in the above are as follows:

	
	Incoming resources
	
	Resources expended
	
	Gains and losses
	
	Movement in funds
	

	£
	
	£
	
	£
	
	£
	


Unrestricted funds

	General fund
	466,176
	(353,561)
	(210,545)
	(97,930)


	
	
	
	
	
	
	
	
	
	

	TOTAL FUNDS
	466,176
	(353,561)
	(210,545)
	(97,930)

	
	
	
	
	
	
	
	
	
	


BRITISH DIVISION OF INTERNATIONAL ACADEMY OF PATHOLOGY

DETAILED STATEMENT OF FINANCIAL ACTIVITIES

For The Year Ended 30TH JUNE 2009

	30.6.09
	30.6.08
	

	£
	£
	

	INCOMING RESOURCES
	


	Voluntary income
	

	Subcriptions for Membership & Journals
	
	96,528
	88,233


	Activities for generating funds
	

	Profit Share from Publication of Histopathology
	
	297,033
	289,540

	Received from Members attending meetings
	
	34,910
	65,202

	Share of Surplus from Joint Meetings
	
	-
	17,851

	
	
	

	331,943
	372,593


	Investment income
	

	Fixed Asset Investments
	
	26,496
	23,780

	Current Asset Investments
	
	11,209
	24,205

	
	
	

	37,705
	47,985

	
	
	

	Total incoming resources
	466,176
	508,811


	RESOURCES EXPENDED
	


	Costs of generating voluntary income
	

	Due to Publishers
	
	92,282
	86,508

	Cost of Meetings & Conferences
	
	62,817
	68,737

	Educational Expenses
	
	110,358
	58,068

	Due to Parent Association
	
	12,026
	9,004

	Expenses of Council Members
	
	44,110
	34,620

	
	
	

	321,593
	256,937


	Governance costs
	

	Secretarial Assistance
	
	22,698
	23,287

	Insurance
	
	278
	278

	Communication Expenses
	
	1,413
	893

	Printing, Postage & Stationery
	
	1,291
	4,251

	Bank & Credit Card Charges
	
	2,383
	1,704

	Auditors' remuneration
	
	3,100
	2,900

	Equipment Depreciation
	
	805
	945

	
	
	

	31,968
	34,258

	
	
	

	Total resources expended
	353,561
	291,195


	
	
	

	Net income
	112,615
	217,616

	
	
	


CONSTITUTION (with proposed amendments-final)

ARTICLE I – NAME
The Society shall be called the British Division of the International Academy of Pathology. It will incorporate the United Kingdom, Belgium,The Netherlands and the Republic of Ireland. 
ARTICLE II - OBJECTIVES
Promoting excellence in the practice of pathology through education and research.

ARTICLE III - MEMBERSHIP 

1
Membership shall be international in scope and shall consist of Ordinary Members, Trainee Members, Senior Members and Honorary Members of the British Division. 

2
Members are elected by Council following nomination in writing by two Members. 

3
Membership issues will be organised by the Nominations and Membership Committee and will be agreed by Council. 

ARTICLE IV - OFFICERS, COUNCILLORS AND EXECUTIVE COUNCIL 
The Officers shall be: 

· President 

· Past-President 

· President-Elect 

· Treasurer 

· General Secretary 

· Meetings Secretary 

· Divisional Editor 

The Council of the BDIAP shall comprise the Officers, six Councillors (comprising one pathologist from Belgium, one from The Netherlands, one from the Republic of Ireland and three (3) from the United Kingdom), the European Vice President of the IAP who represents the BDIAP, two Trainee Councillors, one of whom shall be the Trainee Meetings Organiser, and one co-opted Councillor who will be an Officer of the Pathological Society of Great Britain and Ireland. The six Councillors will be nominated and seconded by Members of the BDIAP, and elected by the Membership; Trainee Councillors will be elected by the Trainee Members after the approval of nominations by Council. The Editor of Histopathology (ex officio) and the Administrative Secretary will be non-voting members of Council and will not be eligible to be Trustees. 

BYE-LAWS
ARTICLE I - MEMBERSHIP 
1. Members shall normally consist (a) of those who possess a registrable medical qualification and are following a career in pathology or (b) graduates in veterinary or dental surgery or doctors in allied biological sciences who have demonstrated an interest in pathology.  Individuals from any country who fulfil these criteria are eligible to apply for Ordinary Membership. Trainee Membership will be confined to trainees from countries that are not affiliated to other IAP Divisions.

2. Members of good standing who retire from active practice may elect to be Senior Members by payment of a reduced annual subscription. Such Members will be given the option of continuing or discontinuing to receive the journal Histopathology, for which they will pay. 

3. Persons distinguished for eminent services to Medicine and especially to the cause of Pathology and to the Division may be made Honorary Members by nomination to the Nominations and Membership Committee and subject to approval by Council. Honorary Members shall be exempt from subscriptions, for membership and the journal, and are eligible to attend all meetings of the Division. There will be, at any one time, a maximum of 25 Honorary Members. 

4. Trainee Members will be eligible for a reduced annual fee, which will revert to the Ordinary membership fee once training is completed within member countries. For non-member countries, trainee status will be viewed as a 5 year period, with Council approval required for extension.
5. The annual subscriptions of the Division shall be fixed by Council and shall be payable in advance. Members whose subscriptions are in arrears may be disqualified from membership at the discretion of Council. 

6. The Nominations and Membership Committee shall consist of the Past President (Chairman), the President, the President-Elect, the General Secretary, a Councillor and the Administrative Secretary. It shall be responsible for the Cunningham and President’s Medals (awards should be considered every year but not necessarily awarded on an annual basis), selection of President-Elect, Honorary Membership, the election of Officers and all other membership issues. Its decisions must be ratified by Council. 

ARTICLE II - OFFICERS AND COUNCILLORS
1. Officers and Councillors shall be nominated and seconded by two Members of the Division, in writing to the Secretary at least one month before the Annual General Meeting, provided the consent of the nominee has been obtained. Councillors will be elected by the membership and Officers by Council. 

2. The term of office of the President, the Past President and the President-Elect shall be for two years. The term of office for the General and Meetings Secretaries, Treasurer and Divisional Editor shall be for three years and they shall be eligible for re-election at the discretion of Council. Councillors shall serve for a period of three years and shall not be eligible for re-election as Councillors until after a further period of three years. There will be an additional Officer who will be the Deputy Meetings Secretary who would normally be expected to assume the office of Meetings Secretary at the end of his/her term of office. Trainee Councillors will normally cease to be members of the Council six months after obtaining a Consultancy.

3. Normally no more than two consecutive Presidencies shall have Presidents who originate from the same country i.e. England, Wales, Scotland, Northern Ireland, Republic of Ireland, Belgium and the Netherlands. 

4. The Council shall have power to co-opt any member of the Society to attend Council meetings but the co-opted member shall not have the power to vote. 

5. The term of office of the Council shall begin as from 1 January the year following election. 

ARTICLE III - DUTIES OF OFFICERS
1. The Council shall formulate policies and shall authorise disbursement of the Division's funds for ordinary business. 

2. The President, President-Elect, Past-President, Treasurer, General Secretary, Meetings Secretary and Divisional Editor shall discharge the duties usually assigned to these offices. The Council shall appoint permanent and temporary committees as are necessary for the proper administration of the Division's affairs. 

3. The permanent subcommittees will be the Finance Subcommittee, the Education and IT Subcommittee, the Programme and Meetings Subcommittee and the Nominations and Membership Committee. The Treasurer, Divisional Editor, Meetings Secretary and Past-President, respectively, will chair these Subcommittees. 

4. The Secretaries shall submit to Council reports of all transactions since the last meeting and the Treasurer shall submit a duly audited financial statement. He shall also submit an estimated budget for the approval of the Council. 

5. BDIAP Meetings are organised by the Meetings subcommittee chaired by the Meetings Secretary with help from other specialist pathologists on Council or from the general membership as required. Joint meetings with the Pathological Society and other societies are organised by the Meetings Secretary in conjunction with the Pathological Society Meetings Secretary and a specially summoned organising committee. 

ARTICLE IV - MEETINGS
1. The programme of meetings shall consist of three (3) parts:

a) The Council shall meet before and after the General Meeting of the Division and take action on such matters as are brought to it. This will normally be twice a year, in the Spring and Autumn.
b) The General Meeting of the Division will include the General and Meetings Secretaries' reports, the Treasurer's report, the election of Officers and Councillors and consideration of such business as may be required. This will normally be held at the time of the Division’s Autumn Scientific Meeting.
c) The scientific meetings, which will normally consist of two meetings per year, one in the Spring and one in November (normally the last Friday/weekend in November). 

2. The Council may be called into extraordinary sessions by the President to transact such business as necessary to meet emergencies. The Council may co-opt interim officers or Councillors, to fill vacancies occurring by election, resignation, illness, or death. All actions of the Council under these circumstances are taken in the name of the Division and the General Secretary shall notify Members of such actions. 

3. Members may introduce guests at the scientific meetings, providing the appropriate registration fee is paid. 

4. The election of these officers and councillors and their duties shall be as provided for in the bye-laws. 

5. Extraordinary General Meetings can be called by the President and 50 Members. 

ARTICLE V -TRANSACTION OF BUSINESS
1. A quorum of the Council shall consist of more than 50% of the Council Members, at least one of whom should be an Officer. 

2. A quorum at a General meeting of the Division shall consist of twenty (20) Members, of whom at least one shall be an Officer. 

ARTICLE VI - CHANGES IN THE CONSTITUTION
1. Amendments to the Constitution and to the Bye-laws shall first be submitted to the General Secretary in writing for consideration of the Council. The proposed amendment and the recommendation of the Council shall be submitted to the membership either at the Annual General Meeting or by correspondence. A simple majority vote of those present at a General Meeting, or of those voting when polled by correspondence, shall be required for adoption of the proposed amendment(s). 
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